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Jasper County COAD/LTRC Development

AJasper County Community Organizations Active in Disaster
(COAD) developed in 2005 as a response to tornadoes from
2003. Remains a strong structure in the community to maintain
relationships and to plan for future needs.

AJoplin Area Long Term Recovery Committee (LTRod up
under the umbrella of the COAD in June 2011

AFunctions of COAD and LTRC:

A Develop and strengthen relationships to prepare, respond, and recover
from disasters

A ldentify gaps in community services and
provide for the unmet needs of individual
and families :

A Leverage funds, donated goods, volunte
and member agency resources to assist s
disaster recovery i




The Joplin Area LTRC

AModeled after the National VOAD to be a clearinghouse for
resources to solve individual unmet disastelated needs.

AUnmet Need Disasterrelated needs that cannot be fulfilled
with personal resources, insurance, and government funds

A152 member agencies and 119 individual members, including:
A government entities
A community disaster organizations

A local social services

A local business partners
A healthcare

A educational institutions
A faith based entities




Joplin Area LTRC Model




Joplin Area LTRC Committees

AExecutive Committee established and implemented the
process, approved large funding requests

AUnmet Needs Committagelocated resources and facilitated
funds for the disaster case management program

AVolunteer Committee coordinated volunteers and volunteer
assignments with the assistance of AmeriCorps

A Construction Committee coordinated the flow of construction
needs, eventually joined forces with the Volunteer Committee

AEmotional and Spiritual Support Committe®cated resources
and options for emotional and spiritua f
needs of survivors




Obstacles

AAssessing true unmet needsurveys and doeto-
door assessments

AEnsuring that the right organizations were at the table
AUnderstanding the authority and role of the LTRC
AEnsuring norduplication of benefits

ATrying to calm the noigemultiple opinions and
suggestions creating confusion

AManaging donations and |
volunteers




Joplin Area LTRC Numbers

ACompleted 1312 home repairs/rebuilds with over 1 million hours
of volunteer labor

AAssisted with the relocation of 586 families who resided in FEMA
temporary housing

AAssisted 1620 families with unmet tornado related needs through
the Disaster Case Management Program, which employed over 20
DCMs through American Red Cross, Salvation Army, and Catholic
Charities of Southern Missouri

AAssisted over 425 families within
unmet needs totally over $195,0(

AOur member agencies leveraged i Xy |
millions of dollars in resources to/F W ’
assist with disaster related needs<g\ & '
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AContinually work to build strong community relationships

AlLeadership consists of trusted local representatives with
knowledge of local resources

AMembership is committed to community and individual
recovery

ADedicated to assisting with the unmet needs for the kbeign
AMembers do not have their own agenda or conflicts of interest

ALeadership understands the LTRC Roles and Authority within the
greater disaster framework

AWilling to think outside the box for solutions,
le: Jasper County COAD using funds after
demobilazatiorof the LTRC for future disaster
related needs |







Resources
A National VOADvww.nvoad.org

A Jasper County COAD Resource and Best Practice Website
www.]aspercountycoad.org

A National Servicevww.nationalservice.gov

A Red Cross Disaster Reliefw.redcross.org/aboutis/our-
work/disastetrrelief
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